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Overview:

A range of emotions are witnessed and experienced in the workplace, including anger, its causes,
and the management of it in oneself and in others. Various difficult personalities found in the
workplace are reviewed and you will learn how to work with each. Expressing yourself clearly,
communicating assertively, using tools to cope more effectively with work situations beyond
your control, connecting with people, and understanding barriers to communication are discussed
in their role in an efficient and pleasant workplace.

Objectives:

o Understand the feelings individuals have in the workplace, including anger, its causes and
how
to handle your own anger and the anger of others.

« Identify the various types of difficult people encountered in the workplace and how to
work with each

o Become aware of the causes and methods of resolution for both organizational and
interpersonal conflicts

e Learn tools to more effectively cope with work situations that are beyond one’s control

e Gain valuable tools to improve communication with others in the workplace and
throughout one’s life


https://das.iowa.gov/human-resources/training-and-development

